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January 27, 2016

The Honorable Judith T. Won Pat, Ed. D

Guam Economic Development Authority

B

The Honorable Fina Rose Muna Barnes

Speaker,  Mina’ Trentai Tres Na Likeslaturan Chairperson, Committee on Municipal Affairs, =
Guahan and Chairperson, Commitftee on Tourism, Houstng and Historic Preservation o
Higher Education, Culture, Public Libranes, Suite 101 ":’
and Women's Affairs 155 Hesler St. .

Suite 20 Hagatfia, Guam 96910 =

155 Hesler Sireet

Hagitna, Guam 96910 o

o

The Honorable B. J. Cruz

Vice Speaker and Chairperson, Committee on
Appropnations and Adjudication

Suite 107

155 Hesler Street

The Honorable Dennis Rodriguez

Chairperson, Commuttee on Health, Economic
Development, Homeland Secunty, and Semor
Citizens

Suite 107

Hagatia, Guam 96910 176 Serenu Avenue
Tamuning, Guam 96931
RE:  Update on HOT Bond Project Status

Dear Speaker Won Pat. Vice Speaker Cruz, Senator Mufia Barnes and Senator Rodriguez:
Hafa Adai!

In carrying out GEDA’s commutment to provide the Legistature with status reports concerning the
HOT Bond Projects, enclosed is an updated report which provides the estimated completion dates
for destgn and construction of each project and the budget allocation by project in the priority
established by P.L.. 30-228 as amended by P.L.. 31-196 and P.L. 32-56 along with a hst of those
amounts that have been approved for payment to date. As we have indicated in earlier reports,
Design, Construction Management and Archaeological services are budgeted for most projects. It
these respective amounis are not utilized for their budgeted purposes, they will either be
reprogramed to the respective project’s construction budget or for other projects listed i the law.
Also, if no dollar amount s indicated under “Approved for Payment”, work has not commenced
or invoices have not yet been submitted.
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Contracts still under legal counsel and staff review to date include the following:
¢ IFB 14-004 — Design and Construction of Lighting and Flectrical Improvements at
Governor Joseph Flores Memorial Park (Ypao Beach Park). and
¢ IFB 15-003 - Construction of Crosswalks at the DFS Galleria Intersection, Tumon and
the Chamorro Village, Hagitna.

This report continues to add change orders to the spreadsheet that identifies the budget and
expenditures for each project (Enclosure 2) and a description of the change orders (Enclosure 3).

Should you have any questions, please contact my office. 87 Yu'os Ma ase!
Sinseru,
%

| ‘\ -
}AY OJAS
{égﬁ\czzl o Admingstrator

Enclosurest
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Guam Economic Development Authority

PROJECT NAME
Guam and Chamorro Education Facllty (GCEF)

Constru&ioh

HOT BOND PROGRAM - PROJECTED SCHEDULE (Enclosure 1)
|

HOT|BOND

VARIANCE {MOWNTHS
SINCE LAST UPDATE)

ACTUAL OR PROJECTED {T(}MNETEDN:

San Vitores Flooding

Prefiminary Engineerin
Phase 2 Design

Historic Hogdtila Projects ~ Plazo de Espana Restoration

Historic Hagdtha Projects - Skinner Plaza to Chamarro Village Crosswolk

Guam Preservation Trust Reimbursement

ingrajon Community Center Restorotion

Malesso Bell Tower

Guam Farmers Cooperative Association Faciitty and Relocation of Dededo Flea Market

Guam Fisherman's Cooperative Association (GFCA)

Magelion Monument and Plaza

Vilfuge Entronce Signs

Fleet Admiral Chester W. Nimitr Beach Park

Tepungan Bay Beach Park, a.k.a. Fish Eye Pler Park

Mangilaa Publlc Market

Tuman Bay Improvements
Pedestrian Carrals end Safety Rotlings

[ Governar Jo5eph FIores MEHTorra Park DvErhead Lighting
Design
Construction

Pale San Vitores Road Streetlight Renovation

lAgana Bay Vicinity Streetlight Renavation

Cett] Bay Pa{ryt Overloq._&
Sefia Bay Paint Overlook _ _ _
Fort Nuestra Senora Delo Soledad, a.k.a. Umatac Bay Overlook

Taleyfac Spanish Bridge Agat

ATy

R N
Construction b s

b

Talafofo Bay Overioak

Fodi’on Point Overiook

Pedro C. Santos Memoriol Pork

East Agona Pienic Shetters, a.k.o. Trinchero Beach Pork o
Senator Angel L.G. Santos Park Manument, Formerly Latte. Stone Park or Plaset Latte’

\Scenic Informational and Highway Signs

Hogdtha Tennis Courts

Hagdtfia Poal

Community Sports Recreational Improvement

|Supplemental Funding for Projects under the Hogdtita Master Plon

Fafai Beach, a.k.a. Gun Beach and Gognuo Cove
Note 1: Comtractor's revised profected completion date
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FROJECT NAME

BUDGET AMOUNT

L000.00)

CEHANGE ORDERS
{SEE ERCLOSURE

Guam Economic Development Authority
HOT BOND PROGRAM - BUDGET ALLOCATION AND PROCUREMENT SUMMARY (Enclosure 2}

PROCUREMENT
ALTHORITY

AWARDEE

BOND

Comstruction Main Bulldings

515488122

i#813-004

1 ntared Buitders

$11,821,198.95

Construction Phase 1 {Site Pren} S5, 130:001 #8 13-003 Mazds Pacific Corp $153,130.08
Construction (Furniture, Fixtyres, Eguin) Exhibit Fabrication and AV Eguipment $72,939,960.80 $39,322.00) #8 14 - 001 Graup Delphi SE4G,405.47
Construction (Fumiturs, Fixtures, Epuin} Security and Information Tech Systems $303,858.00 #B 14- 003 G5 5274,441 45
Comstruction Furniture, Fietures, Eouin} 1% for the Arts S14Y, 954 60 B0U with DA DEA Yor wariius local sriistany $99,977.00
Constrgction [Farntiure, Fixtures, Enuipt Media Production $250,000.00 Seg Note 1] REP 15-002 Architests Cristobal $250,060,00
Prof Sues {Design) §2,197,000.00 S759,000,001 RE# 12003 Architects Laguana Cristobai 52,877,809.30
Prof Sves {UM - Construction Management} $1,917,296.00 $652,204.00] RFP 12013 Pacific Albance 4$2,524,871.68
#raf Sves {Archanolagy} 5137 .857.62 S76,350.00] RFP 12.015 Southeastern Archaeniopical Research $186,144.98
Frof Syes (A0 Consulzan) $1,6%6,900.00 REP 11-011 CHA Consuiting $1,696,500.00]
Presf Bues {GEDA For) $145,000,00 Governor's MOU GEDA 5145 00000
LA tncommitted $278,022.40
S251DEDERCTRS - [Sun Vitores Flooding. w0 R S PR T R r X T B S i
R Construrtion, (i, Archavalogy 59,493,933.48 Pending Panding
Prof Sves {Hydro Study & Besign Dptions) S?Aﬂ,sll,ﬂi}} -H140,34 7 71 RFP 12-026 Stanley Consubtants 500,449 59
Prof Sees {Dusign Development) 365,47 3.00 SBOHG5.48] RFP 12-026 Stanley Consultants $464,691 63
Prof Sves {(PMO Consuitant) S577,830.00 %32,247.00] RFP 11011 CHA Conmstting $E614,177.00
L Prof Surs {GEDA Foe) $138, 305,00 Governor's MOL GEDA $138,305,80
525101298620 T203 . | Historic Hugdifin » Plard e Espting Restoraiion. - S SLARRIEEORL T ! S
T Constrastion [ Design-Build) $1,341,000.00 See Enciosure 31 IFB 12-081 Rediable Builders 51,340,999.71
#rof Swea {EM - Construction Management] $20,000.00 PL3256 Ses Enclosure 4
Prof Swes {Aechaeology) SHLO02.00 see Enclosire 31 REP 12-015 Southeastern Archaesiogical Research $9,999.45
Prof Sves {Archasology} $22,295.941 REP 12-015 Southeastern Archaeoiogical Research {%ee Note 5) $22,296 .54
Prof Sues {PMO Cansultant) $12,163.00 RERP 11-011 CHA Consulting $12,163.50
- : Prof Swes IGEDA Fael 516.837.00 Gavernors MO GEDA 516,837 .40
SR PONERC TR0 - Historic Mogdtau ~ Skisner Ploai to Chomores Village Crosswalk CU ST 600001 T T i S
Col Construction, O, Arghaesiogy 5157,169.57 Pending Pending
ot Sy (Design) $36,124.43 556, 3568.05) REP 12021 Lyon Associages, nc, 481 955,25
Prof Syes Earchaeclogy) 22,400,006 REP 12-015 Satheastern Archaeological Research $2,400.00
Prof Sves {OM - Constrsction Management} S30,000.00 PL 3256 Ses Enciosurs 4
Frof Sves (PO Consultant) $13,490.00 17,828.080 wEp 11-011 ZHA Consulting 531,318.60
et R Prof Sucs [GECA Feal £3,608.00 Governor's MOU GEDA $32,608.00
SPSTATZUSRICTING . Guams Preservation. Trst Reimbursement $4,288 BTL00 L Jin S R
L Trarsferred ta GRY S4,284,811.00 PL 33228 G Praservation Trust $4,288,811.00
E2510HS80620T207. - inarijon Commuanity Center Restorgtion $8900,00(.00 L e B
Lonstruction [Design Build) $747,989.00 S3%,184.0601 IFB 12-002 $ICK Pacitic Guam, LLC $819,162.00
Prof Syes (OB} 529,541.00 PL32-56 See Enciosure 4
Prof tves tArchaeciogy] £10,000.00 REP 32-015 Southeastern Archasclogical Research 56,%15.40
ot Sucs (M0 Consultant] 30,472,060 RFP 11071 CHA Consulting 330,472.00
L S #rof Suey [GEDA Foe) 510,824.00 Governor's MOU GEDA 510,824.00]
S8 DABOREI0TR08  Molekso Bell Tower 5411, 804,00 _ i S P
BN Tonstructian SE56,651 84 See fnciosura 3 IFB 13002 Waedas Pacific Corp. $12.000.00
#rivf Sves {Design) 580,550.16 REE 12023 Satiadi Architects L 555,967 18
Prof Suns (0M) $40,000.00 PL 3756 Sae Enclosure 4
ot Sycs (PMO Consultant] 337.887.00 $311,804.00) RFP 11-811 CHA Consuiting $29,891.00
o Prof Sves [GEDA Fee) $4,811.00 Governar's MO GEOA $4,811.00
525101209620 TR00 - [Guom Farmers Coop Association Focility aid Relocation of the Dededy Flea Market . 53,940 478,19 B i ) R
R ConstrgeTian 42,475,600 60 SE57,073.00! IER 14002 Mega United Corp, 43,086,858 14
Conatruetion [1% for the Arts) 531,270.96) P 31-118 GCA $31,270.16
Frof Sves (Design and Construction Administration} 543184525 S101,423.66] RFPF 12-027 Arthitects Laguana (L0 5528,724.91
#rof Svos LArchaeology) 520088212 REP 12-01% Southesstern Archasological Resegreh $20,982.12
Brof Sves (PG Consultant] $175,377.60 RFP 11-013 CHA Consulting 5175,377.00
X . Prof Svos (GEDA Feey $46,903.00 Govarnor's MO GEDA $46,903 .00
551DM30862E 08 | Buam Fishirmen's Cooperative Assbeiation (GFCA} S2:000,000.00 R L :
s Sl | Trustes Sub-Aresunt. $2,080,000.80 Pt 32-56 Guam Fishermen's Cogperative Assacation
SUS1DT0URSCTRIE - IMogelion Monument and Plaze R T R e T T
) SN Construction, O, Archasology $185,01009 Seg Enclosurs 31 IFE 15-002 Wineda Pacific Corp,
Brot Syes (Design] $36,440.91 OO LREE DGR . | Setingt Architects LLC
Frof Syes [PRAG Consultant} £6,74% 00 REF1I611 CHA Cansulting
e Prof Sves [GEDA Pl 51,804.00 Governar's MO GEOA 479, 804.00]
SSE\DT299620T210, . 19 Villoge Entednce Sighs - $478,984.00
Coln Construction {Design-Build} %386,000.00 38,185 88| 8 12003 Maeds Pacific Corg {Ses Note 2} $423,185 88
Brof Svos (CRa) S3,000.80 PL 32-56 Gee Enclosure £
#rof Sves (Archaectogy] 52,000,060, P 32-56 See Enclosure 4
Erof Sues (PRO Consultant} $17.987.80 RiF 11-011 CHA Consulting S12,887.00
s Brof Sy (GEDA Fea} 54,811.00 Governor's MOU GEDA $4.811.00
SOSADDOUGRGTANY. | | Nimitz Beach park - $333 788.00] R St L o
s g Canstrietion {Deden-Buiid} $284,038.00 -518,117.75) ¥R 12.006 Keliable Builders 5265,920.25
Lonstruction 553,117.75 Pepding Parnling
Broof Surs (PMO Consultant} 4$11,243.00 RFP 13-011 CHA Consubiing 511,743.00
S #rof Sves [GEDA Fes} £3,007.00 Governor's MOU GEDA £3,007.60
SRETDTINeECTRIE. (Public Fucilities mear Fish Eye Pier - CTUR144,318.00 R L | RS L
- 1 Comstruction (Design-Build) $78,456.00 549,122 401 ir8 12006 Reliable Suilders 5127 618.06
Prof Secs (M} $10,000.60 PL372-55 See Enclosure 4
Frof Svrs (Archaesiogy) 51,000,00 P 32-56 See Enclosure &
Prof Sves (PMO Consuitant} 54,497.80) REP 13-011 CHA Consulting $4.492.001
LA frof Svos [GEDA Fee} $1,203.00 Governor's MOU GEDA 41,2030
525101209620 TIG - |Manailao: Public Morket improvements RS 0] S ; : R R LRI
L Design and Construgtion $47,150:400 54,715.80] MOA with Village Mayor | Mangilao Mayor {See Note 4] 551,865,000
Brof Sues R0 Consultant) £2,245.00 REP 11-011 CHA Consulting $2,248.000
SH01.00 Governar's MOU GEDA S60%.00[
525101295690 T211 . |- $300,000.00¢

Pendiﬁg

Pending

LPule San

$267, 73058 .

Erexd Swes {Design} $36,123.42 $6,200.000 fFp 12-021 [ Ly Associates, ne,

Bref Syes, (M) £30,005,00 PL 3256 Soa Enclosure 4

Prof Sves {Archanology} $10,000.00 PL 3256 | Swe Enciosurs 4

Praf Sves {PMO Consultant) 41573700 REP L1011 CHA Consuiting $15,737.00

. o Dl #rof Sues {GEDA fee) S4,20%.00 Cigveranr’s MO GEDH $4,208.00
SREIDTSNERE T ~CGavernorloseph Flores Memoriol Pork Dverhigod Lighting - E AR08 e RS i SR CEE :
LI Construction Design-Buitd) S350,051.50] IFE 24-004 Bernding

prof Sves () } $3,000.00 PLOAR-L6 See Encinsure 4

et Suey (PRAO Consultant) . 315, 738501 REPII-001. .. ChA Consuiting..

Prof Sucs [GEDA Fasl 8431060 L Goveriers MU S

BASTDTR0MRIe T

Construetion

$50,000.00)

S47,150.00, BELEER | Comptotan B P11 : :
Prof Sves (FMO Consultant) £2,24%.00) RE® 12011 CHE Consulting OS2, 2ABANG
LU Frof Svcs {GEIA Few) $60T.00 Governar's MOU GEDA SE0L.00)
S251LA2ER8RGTIO0 [ Agana Buy Vicinity Streetlight Renpvation it S3E000,00) G : e T S
e B $23,005.00 PL 256 Completed By GPA {See Erclosure 4}
Prof Sves (PMO Consuitant} S1.594.00 RFP 11-0311 CHA Consulting 51.574.00
s Frof Sues (GEDA Fae) 5421 (K Governar's WO GEDA 542100
S281DIRRIBRCTEST | [ Rextordtion & Repuir of Scenic Byways, Overlooks; and Historic Sites: e SRR AR TR e Gl L
B Al Profects $571,460.00 $12,874.75 IF8 12-006 Reliable Buiders 4584,334.75
Catti Bay Faint Overlook $94 659,00 g 12-006 faliable Bullders
Sedla Bay Point tverlook 590,798.00 8 12-008 Rediahie Bullders
Umatan Bay Dverlook 585,099.00 8 12-006 Reliabie Baiders
Apat Spanish Sridge Compieted by DPW and GPY
Talofute Bay Overlook Removed from seope
Fadian Point Dverlosk $8,722.00 812006 Reliahle Buildars
Fadro © Santos Memorial Park $71,545.00 8 12-006 Keiiable #uilders
Fast Apana Pionic Shelters 5201,337.00 8 12.006 Refiable Builgers
Praf Sves (O] $200,080.00 PL3256 Ses Enclosure 4
Praf Ses (Archasology) $20,060.00 PL3IL5E Soe Frclosure 4
Prof Swes (PO Consultant) $89,937.00 BEP 15011 CHA Conaulting $89,937.00
Prof Sves (GEDA Fae} §24,053.00 Gavernor's MDY GEDA $24,653.00
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ACCOUNT NO.

PRCIECT NAME

BUDGET AMOUNT O ANGE ORDERS

{SEE ENCLOSURE 3)

PROCUREMENT
AUTHORITY

AWARDEE

5251D122962CT222, I £.G: Seritas Park Mohument 15209,348.00; b T o
) ) R Construction [Design-Build} " S157,885.00] 543113000 P8 12.006 Ruliable Builtlers $200,998 0D
Prof Sves [t} 5500000 ] Pt 32-56 Seebnclosured
#rof Swes [Archasology] S500.,00 PLAZ56 See Erlusure 4
Prof Sves (PRI Consultant) 52,249.08] RFP 11611 CHs Consuiting 52,243.00
o Frof Sues [GEDA Fral ShOLO Gevernor's MOU GEDA S601.00
5251 UQZEZ%Q(??EZS in’t;?r_fic_ tnformetional and Highwiy Signs ] - SE50,000.00 L e ) R L
: Comsyroction {(Design-Buiid} $2971,552.00 PL3E50 Sew Enclosure 4
#rof Swes [CM) SE5.000.00 PL 3256 Ser Erctosure 4
Prof Sves [Archasoiogy) $3,500.00 PL32.56 See Enclosure 4
Frof Sves (PRD Conaultant] 15 739,00 REP 11-011 i CHA Comsuiting 415 73%.00
Lo Prof Sves (GEDA Feal 54,208 08 Governor's M0L GEDA $4,204.00
SASIDTRAN620TING IHugBtAs Tennis Courts Improvements. . SI76,681.00) - ey i
et Lonstruction {Design-Buiid} S141, 200800 513,750.00! IFB 14-006 Maida Facitic Corp{See Note 3} $155,450.00
Prof Swen IR0 Consultant) $6, 745 00 312 682.00; RFP 11-011 A Comsuiting $18,427.00
o Privf Swes (GEDA Foe} 51,804,900 Governar's MOU GEDA 51,804.00
5510122062C1225  [Magdtnn Pool improvements: 5225,587.00, : T - o T
. - Construetion {Design-HBuild} $117,601.00 361,399.00 18 15-001 Maeda Pacific Corp. 5178 000.00
Prof Sves (PMD Consultant) $6,745.00 SE797E00 RFR 11-011 THA Cansulting $44,722.9%
iy L Procf Swes [GEDA Foe) $1,804.,00 Gawvarnor's MOU GEGA Sa,mz.{}ﬁi
SA5TIM2R062CTI6. . [Community Sports Recreationol Improvement Fund. T - S50,000.00 o LPL 3256 T iSee Pecloswre g o S L
SRE1DVIRRU6RCTRIS - Supplementnf Funding for Projects inder the Hagdtie Master Man - B 208,000 “Tauthorization Letter- .. 1 HRHA Authorized to expend $200,600 - 5200,008.00
5251020620 T20Y Acgidire Faful Beaeh, o.koa:Gus Seach end Gogna Cove: i oS40 38100 ) o e e o T
) s Acauisition $1.074,271.00 PL 3256 Ses Enclasiire 4
Prof Sues (PMO Consultant) 853, 74500 RFP 3131-011 Cia Consulting 453,746.00
Brof Gves [GEDA Fesl 514,374.08 Governor's MO GEDA 14,374,080
Note 1 Profect budget supplemeanted with $S331K from Dept. of Chamorro Affairs
Note 2 Froject Budget supplemented with 520,186 from interest
Noge 3 Froject Budget supplemented with $249 from interest
Note 4 Project Budget supplemented with $4,715 from interast H B
"iNate 5 Praject Budget supplemented with 522 299 94 from interest 4
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Guarm Economic Development Authority
CHANGE ORDER EXPLANATORY NOTES (Enclosure 3)

Construction Main Buildings -$154,881.22
1st Amendment: Study of Unexploded Ordnance at Skinner $6,071.80
2nd Amendment: Modification of sleeves for 10 test foundation piles 57,875.54
3rd Amendment: Maodification of piles due to redesign for strength 5181,223 45
4th Amendment: WEAP Analysis for final pile driving criteria 54,6592.34
Sth Amendment: Additional 22 Piles $177,321.54
&th Amendment: Sewer, Water and Fire Revisions $28,898.46
De-obligation due to imposition of Uguidated Damages up to August 30, 2015 -$388,500.00
7th Amendment - Credit for pile length and water proofing tiles -5101,961.01
8th Amendmeant - Flowable fill, epoxy dowels, pile caps, electrical service entrances, rebar changes, additional wall and
. $55,442.26
foundation, slab on grade
8th Amendment - granted 25 day extension {removed from Liquidated Damages) $37,500.00
De-abligation due to imposition of Liquidated Damages up to December 18, 2015 -$163,500.00
Construction Phase 1 (Site Prep} $5,130.00
Demolition/Removal of sidewalk and change fence location $5,130.00
Prof Sves (Design) $799,009.00
1st Amendment: Conduct Design Feasibility Study $8,840.00
2nd Amendment: Provision of technical support during procurement of construction $11,458.00
2nd Amendment: Organize graphics for display in GCEF $68,752.00
3rd Amendment: Exhibition Text Development and Translation into Chamorro $45,334.00
4th Amendment: Services during construction including managing exhibit fabrication and installation $540,000.00
ist Amendment to Amendment 4 Additional services during construction for exhibit management $13,000.00
5th Amendment; Extend services during construction {SDC) and graphics organization due to project delays See Note 1
1st Amendment to Amendment 5 Extend SDC and graphics organization due to project delays $111,625.00
Prof Sves {Archaeology) $76,359.00
1st Amendment: Removal of Human Remains and Additionat Archaeclogical Monitoring $50,000.00
2nd Amendment: Investigation of Additional Human Remains discovered in December $26,359.00
Construction Management 5652,204,00
One-way roadway advertisement 5625.00
CM contract extension $651,579.00
Exhibit Fabrication and A/V Equipment $39,322.00
insurance and bonding cost increases due to project delay $39,322.00
San Vitores Flooding
Prof Sves {Hydro Study & Design Options} -5140,347.97
Rermove training component on model as determined by DPW ~513,573.00
Add level logger to in existing drainage system to confirm capacity $2,403.39
Remove flow meters from scope as not needed -59,661.66
Remaove remote vehicle inspection from scope as not needed -$93,539.37
Analyze water quality in Fulita Ponding Basin $3,928.96
Cost reduction for topographic survey and envirenmental coordination services -$29,506.29
2rof Sves {Design Development) $80,895.49
Additiona! Soif Borings and SHPO-Required Archaeological Services ' $20,795.49
Public Netification S2272.000
Additional services to address public and regulatory agency comments 557, B28.00
Prof Svcs (PMO Consultant) 532,247.00
Extension of PMO scope of services $119,200.00
Beobligate due to contract termination -$86,953.00
Historic Hagdthia - Pluza de Espafia Restoration Partially Funded by GPT
Censtruction {Design-Build) S60,000.00
Prepare landscape design and remove monkey pod tree due to potential
damage {funded by Guam Preservation Trust} $50,000.00
Redesign lighting electrical connections to reduce archaeoidgical impact
{funded by GPT} $10,000.00
#rof Sucs {Archaeology) $24,118.49
Conduct additional archaeological investigations as required by SHPO
{funded by GPT} $1,818.55
Conduct additionat archaeological investigations as required by SHPO
{funded by Hot Bands) 522,299 94
Historic Hagdtia ~ Skinner Plaze to Chamorro Village Crosswalke .~ . © o D .
Prof Svcs (Design) $56,380.05
Additional survey for crosswalk location $3,300.00
Revised design due to DPW traffic signal light issues $18,280.05
Redesign due to Festival of Pacific Arts $34, 300,00
Prof Svcs (PMO Consultant) $17,828.00 -
Extension of PMO scope of services 517,828.00
Prof Sves (Archaeology) 5$2,400.00
Task Order 7 - Preparation of Archaeological Monitoring Plan $2,400.00
Inarajan Community Center Restoration
Construction {Design Build) ' eshrdeadop T e
Removal of wall plaster improperly applied before current restoration RN UR17,204000 0
Removal of tiles improperly applied before current restoration $3,960.00
Molesso Bell Tower _ | Portially FundedbyGpT)
Canstruction 541,848.16
Construction of Retaining Wall (Funded by Guam Preservation Trust) $30,000.00
Archagological Services (Funded by Guam Preservation Trust) 57,500.00
General Conditions per bid (Funded by Guam Preservation Trust) 54,348.16
Prof Sves 510,782.36
Construction Administration (Funded by Guam Preservation Trust) $10,782.36
Prof Sves (PMO Consuitant) 511,504.00
Extension of PMO scope of services $16,000.00
Deobligate due to contract termination -$4,086.00
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Guam Economic Development Authority
CHANGE ORDER EXPLANATORY NOTES {Enciosure 3)

Guam Farmers Cooperative

Prof Sves (Design) $101,423.66
Conduct water pressure study for fire flow purposes $1,718.81
Design of fire flow improvements $15,075.00
Construction Administration $74,893.85
Extension of CA Services 528,896.00
Reduction in fee due to design error payment -519,160.00
Construction $E657,073.00
Fire Suppression System $310,000.00
Civil and electrical upgrade work due to DPW requirements $57,500.00
Sewerline, relocate primary and TV handholds, flowable fill, new retaining wall per reguiatory agencies $43,158.00
Fencing, Marine Drive entrance, additional rebar, concrete pedestal, storm drain headwall $110,560.00
Purchase/Installation of cold storage equipment $76,250.00
DPW-required additional fencing around ponding basin, parking stops at facility and flea market 559,605.00
Construction $31,270.16
1% for the arts required by Public Law 31-118 $31,270.16
Magellan Manument Partially Funded by GPT | e
Construction 536,489.91
Supptemental Construction funding {Funded by Guam Preservation Trust) $14,989.91
Archaeoiogical Services {(Funded by Guam Preservation Trust) 57,500.00
General Conditions per bid (Funded by Guam Preservation Trust) 514,000.00
Prof Sves 512,292 64
Canstruction Administration (Funded by Guam Preservation Trust) 512,292.64
Prof Sves (PMO Consultant) 50.00
Extension of PMO scope of services $7,100.00
Decbligate due to contract termination -$7,100.00
19 Village Entrance Signs R
Canstruction (Design Build) 538,185.88
Revised monument fc}undatmns elaborate monument deslgn and 19 aédztnonal green name mgns $38,185.88
Nimitz Beuch Park o T
Construction {Design Bu;id) -518,117.75
Remove repair of bathroom and electrical transformer from Scope of Work -543,617.75
Add tree/roots removal, signage, etc. to Scope of Work $25,500.00
Public Facilities neor Fish Eye Pier o
Construction {Design Build) 549,122.40
Remove inspection of plumbing and regair of bathroom in Scope of Work -$6,577.60
Add design/construct drainage, tree removal, new bollards to Scope of Work $55,700.00
Mangileo Public Market: -
Construction 54,715.00
improvements to satisfy ADA requirements, kitchen and parking lot $4,715.00
Tumon Bay Improvements - Tumaon Pedestrion Corrals and Safety Railings. . . . v 0ol . e i
Prof Sves {Design) $t‘:‘> 2{)0 OG .
Additional survey for crosswalk location ' S700.00
Redesign due to new construction in area $5,500.00
Frof Sves (PMO Consultant) 50.00
Extension of PMO scope of services $8,000.00
Decbligate due to contract termination -58,000.00
Tuman Bay Improvements - Governor loseph Flores Memorwi Purk Overhead Lighting :
Prof Sves (PMO Consultant) S0.00
Extension of PMO scope of services $5,000.00
Dechligate due 1o contract termination -55,000.00
Restoration & Repair of Scenic Byways, Overlooks, and Historic Sites _ o
Construction {Design Build) 512,874.75
Remove elecirical box and new trees from scope of work for East Agana -$14,295.50
Add signage and striping of parking spaces to scope of work for Esst Agana 55,500,600
Remove new sign from scope of work for Cetti Bay -51,419.00
Add reinforcement of wall to scope of work for Cettl Bay $24,500.00
Remove work in roundabout and repair of water %me fmm scope of wark f&r Fort Sﬁiﬁi&d -51,410.75
Senator Angel L.G. Santos Park Monument o i e s
Construction {Design Build) $43,113.00
Remove demaolition of barbeque grills from Scope of Work -5787.00
Add tree removal, cap electrical conduits and additional lighting to Scope of Work 542,900.00
Modifications to scu!ptum 51000008
Hagéthio Tennis Courts. - = = o 0o S e e
Construction (Design Build} $13,750.00
Groovefout courts to prevent future cracking $13,750.00
Prof Sves {(PMO Consultant) 512,682.00
Extension of PMO sgope of services 512,700.00 _

Deobligate due tt:; s:antract termmancn

Hagdtia Pool -

Construction {Oeﬁg;} Buzldi

' $61,299.00

Supplement construction funding 561,39%.00

Brof Sves {PMO Consuitant) $37,978.00
Comprehensive Engineering Assessment of Pool $23.850.00
Extension of PMO scope of services $15,000.00
Deobiligate due to contract termination -5872.00

Note 1: 5th Amendment for $74,000 funded by DCA
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Account Transfers to Guam Fishermen's Coop Project (Enclosure 4)

BBMR Acct # and Budget [PROJECT NAME Amount Comments
5251D0129962CT203 PLAZA DE ESPANA Lo '
$20,000.00|Prof Sves (CM) $20,000.00}Transfer to Fishermen's
5251D129962CT204 CROSS WALK-SKINNER to CHAM VILLAGE .~ R e .
$30,000.00|Prof Sves (CM) §30,000.00{Transfer to Fishermen's
5251D129962CT207 |INARAJAN.COMM CENTER RESTORATN = - SRR DR o
$50,705.00{Prof Sves (CM) $29,541.00{Transfer to Fishermen's
5251D129962CT208 MALESSO BELLTOWER REHABILITATION: I R
$40,000.00{Prof Sves (CM) $40,000.00]Transfer to Fishermen's
5251D129962CT210 VILLAGE MONUMENT/ENTER SIGNS 19 VILL R
$386,000.00|Construction (Design-Build) $193,000.00|Transfer to Fishermen's
540,000.00{Prof Svcs {CM) 530,000.00{Transfer to Fishermen's
$4,000.00|Prof Svcs {(Archaeology) $2,000.00{Transfer to Fishermen's
5251D129562CT211 TUMON'Q#‘? IMPROVEMENTS L N '
$70,000|Prof Svcs (CM) $50,000.00{Transfer to Fishermen's
$10,000|Prof Svcs (Archzeology) $10,006.00| Transfer to Fishermen's
5251D129962CT212 PALE SAN VITORES RD ST LIGHT IR B L :
$41,650.00{Design and Contruction $41,650.00{Transfer to Fishermen's
$5,000.00{Prof Sves (CM) $5,000.00{Transfer to Fishermen's
$500.00|Prof Svecs (Archaeology) $500.00|Transfer to Fishermen's
5251D129862(¢T218 FiSH EYE PARK PARK IMPROVEMNTS o » :
$10,000.00{Prof Svcs (CM) $10,000.00}Transfer to Fishermen’s
$1,000.00{Prof Svcs {Archaeology} $1,000.00 Transfer to Fishermen's
5251D129962CT220 AGANA BAY AREA ST LIGHTS IMPROVEMENTS N
$3,500.00|Prof Sves (CM) $3,506.00Transfer to Fishermen's
$350.00|Prof Sves (Archaeology) $350.00}Transfer to Fishermen's
$29,155.00|Design and Contruction $29,155.00 Transfer to Fishermen's
5251D122962CT221 ISLND-WIDE SCENIC AREAS IMPROVEMENTS DR U :
$200,000.00Prof Sves (CM) $200,000.00]Transfer to Fishermen's
$20,000.001Prof Sves (Archaeology) $20,000.00{Transfer to Fishermen's
5251D122962(T222 ANGEL SANTOS MONUMENT IMPROVEMENTS i _
$5,000.00{Prof Svcs (CM) $5,000.00{Transfer to Fishermen's
$500.00{Prof Svcs {Archaeology} 5500.00| Transfer to Fishermen's
5251D122962CT223 ' |SCENIC/INFORMATIONAL HWY SIGNS . X L -

Guam Economic Developrment Authority
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Account Transfers to Guam Fishermen's Coop Project (Enclosure 4)

BBMR Acct # and Budget [PROJECT NAME Amount Comments
5291,552.00{Construction (Design-Build) $98,552.00) Transfer 10 Fishermen's
$35,000.00|Prof Svcs (CM) $35,000.00{Transfer to Fishermen's
$3,500.00{Prof Svcs (Archaeology) 53,500.00!Transfer to Fishermen's
5251D122962CT226 - ICOMMUNITY. SPRTS REC FUND TRANSFER RN FE NP e PR ETIT BT '
$50,000.00|Transfer to Fund $50,000.001 Transfer to Fishermen's
5251D122962CT227 [{GUN:BEACH) FAIFAI/GOGNA ACQUISITION - | . _ o
$1,074,271.00iDesign/Constr $1,074,271.00{Transfer to Fishermen's
TOTAL $1,982,519.00
V ' ' ' T $17,481.00 Interest in Bank of Guam Account B h
$2,000,000.00 )
Guam Economic Development Authority March 2014
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